Quality Evaluator

· Set Up: Leader generates QE packets (worksheets with a) two to four questions repeated for each item, b) 3- or 5-part semantic differential for each question, and c) comments/differentia area for each question) and distributes them to each member

· Inspection, Comment, Discrimination: Members individually consider all items, distribute them as intrinsically middling, better, or worse than the generality of the whole set of items, and comment on them.
· Tally, Discrimination, Report: Leader tallies incoming data and prepares feedback reports to the group and to individuals

· Consider, Interpret, Confer: Group members review their own reports and the leader’s report to the group, and then confer with each other and/or the leader in deciding how to improve quality

Originally created as a Macintosh application by John Huntley, Univ of  Iowa

Exercise : Deciding What Makes a Short Poem Good

(in the opinion of your group)

1.
Form into groups of at least four persons.

2.
Select a group leader.

3.
Decide together on how to run QE in the group (what will be the key questions? how will items be submitted to the leader? how will documents be exchanged via IFS? who will be responsible for which parts of this total exercise [including steps 4-9 below]? what will be task deadlines? who will check on their completion? etc?).
4.
Each member (not the leader) choose two poems of no more than thirty lines for contribution, each poem to be copied, with complete bibliographic data, on a single 1.5-spaced word processing page.

5.
Run QE as indicated in description above and using tools and schedule decided on in step 3.

6.
Produce a report of 300-600 words on what makes a short poem good in the opinion of the group.  

7.
Produce a report of 200-400 words on what this exercise suggested about the problems and possibilities of collaboration.

8.
Have both reports available online for reading aloud and discussion by the class as a whole in two weeks.

9.
Send the class instructions for finding the two reports online right before that class discussion.

