From:  <<Insert appropriate sender’s name(s)>>

Subject: <<eResearch Proposal Management Project Schedule & Pilot Impacts>>

<insert customary salutation>>

eResearch Proposal Management is going to be piloted in November 2008 with a limited group of users to test the system before it is released to all of campus in March 2009.
When eRPM is piloted you will be impacted as follows:

1. DRDA Number Format is changing
---- New format is FY-PAFXXXXX (11 character field) e.g., 09-PAF00081

---- Supplemental systems need to adjust the width of the DRDA number field to accommodate the DRDA number format change effective when pilot implemented.
2. NEW – Suffix added to DRDA Number for pre-proposals 

---- If you are working on a pre-proposal, it will be assigned a DRDA number with a “PRE” suffix.

---- Format is FY-PAF12345-PRE (15 character field) e.g., 09-PAF12345-PRE.

----If the pre-proposal becomes a proposal, it will retain its DRDA number and drop the suffix.  E.g., 09-PAF12345-PRE would become 09-PAF12345.

3. Supplemental Information for ePAF form <<UL work with unit to determine if will be used.>>
--- Created to capture new optional eRPM PAF questions.
--- Used during transition to eResearch Proposal Management System (Pilot & Initial All Campus Release).
--- Retired when ePAF retired and eRPM PAF required.

4. PRISM being retired and replaced with eRPM data set.
Learn more by reading below or go to:  http://www.research.umich.edu/proposals/prism/prism.html 

5. If you have PRISM data feed or PRISM queries that you build store, 
email Dennis Cebulski 
(see Dennis’ email to all PRISM users on 8/4/08 http://www.research.umich.edu/proposals/prism/PRISM-replacement-news.html )
Next Steps:

As we get closer to the implementation of eRPM, I will share more information and the eRPM team will provide additional updates.

Need More Information:

Read below to find out more information about eRPM, the eRPM pilot, PRISM replacement and the eRPM all campus release.
OR

Click Proposal Management on the eResearch Web site <http://eresearch.umich.edu/>. Check out the Overview Presentation < http://www.umich.edu/~eresinfo/erpm/docs/eRPM_Overview.pdf >.

 -------------------------------------
What is eResearch Proposal Management (eRPM)?
eResearch Proposal Management (eRPM) is being developed as a new web-based system to accommodate internal routing, review, and approval of funding proposals to external sponsors. 

Federal Grants.gov proposals will be assembled, routed, and submitted directly in/from eRPM. In addition, award information, including PANs and PACs will be distributed and stored in the new system.
eRPM PILOT (November 2008)
eRPM is being piloted limited group of users to “kick the tires” of Proposal Management before its release to the broader U-M research community. Pilot participants: 
-- Represent a variety of project types from several school/colleges/units. 
-- Will receive training to prepare them to use the system.
PRISM REPLACEMENT (November 2008)
PRISM will be retired and replaced with an eResearch Proposal Management (eRPM) data set. Current PRISM data will be migrated to the eRPM data set.
-- For most who use PRISM via the web or run predefined reports, this transition should be very minor.
-- Users who create and maintain queries and work closely with the DRDA to meet their reporting needs will be invited to training sessions to learn how to work with the new data set.
eRPM ALL CAMPUS RELEASE (March 2009)
To prepare for the eRPM release to the entire U-M research community, a variety of training opportunities including online and instructor-led courses, an online help system embedded in the PAF, and training materials on the eResearch Web site will be available.
