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Book discusses economics of healthy workplace 

ANN ARBOR, Mich., —Dee Edington, a nationally recognized workplace health management expert and researcher at the University of Michigan, has published a new book on the positive economic impact of fostering a healthy workplace. 

“Zero Trends: Health as a Serious Economic Strategy” addresses how the workplace culture can reduce the health care and disability costs that bankrupt American companies, while significantly improving employee health and productivity.  Edington is the director of U-M’s Health Management Research Center and a professor in the U-M School of Kinesiology. 

The book offers a comprehensive overview of the business case for investing in wellness programs, covering the sickness costs of unhealthy lifestyles, and the savings corporations can expect from their investment.

 “What Dee has done is really at the heart of enabling employers to create an appropriate business case for investing in the health of their employees and the cultures of their workplaces,” said Helen Darling, president, of the Washington, D.C.–based National Business Group on Health, a non-profit organization committed to health policy issues.

“Thanks Dee, for warning us just how grave the pending health care disaster is in our country and for pointing us in the right direction to turn it around,” said Ken Blanchard, coauthor of “The One Minute Manager” and “Leading at a Higher Level.”





Drawing on 30 years of research, Edington provides valuable insights on how to design a successful, healthy workplace culture. The book describes the five pillars of effective programs: senior leaders crafting a corporate vision for health and well-being; operations leaders aligning and communicating the workplace environment with the vision; creating a sense of self-leadership; rewarding healthy behaviors; and using quality assurance to measure progress towards desired outcomes and to shape future strategies.

“I have learned over the last several years that if we are going to have a meaningful impact in employee health management, we’ve got to start by changing the culture of the organization—and that process begins with the CEO setting forth his or her vision for employee health and well-being,” Edington said. “Once that vision is established, you align your company’s strategic priorities with that vision.”

The final chapters examine the levels of corporate commitment: do-nothing; traditional; comprehensive; and champion. For each commitment level, Edington covers details of program design, including types of environmental adjustments, and the outcomes employers can expect. This information is included so that business leaders and health care practitioners can create the appropriate strategy to meet their organization’s commitment level.

“Zero Trends: Health as a Serious Economic Strategy” is available in hardcover for $19.95 (plus shipping & handling). To order, or for more information, visit www.hmrc.umich.edu/

About D. W. Edington, Ph.D

Dee Edington, director of the University of Michigan’s Health Management Research Center and professor of kinesiology at U-M, has spearheaded the movement to improve the health and quality of life of American workers. He has authored or coauthored more than 500 articles, presentations, and several books, including “Biology of Physical Activity,” “Biological Awareness” “Frontiers of Exercise Biology,” “The One Minute Manager Gets Fit,” and “The One Minute Manager Balances Work and Life” (2nd ed.).

