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1. The success of the LifeSteps program may rest in the UAW and GM leadership's 
vision to use a high level joint steering committee, a day to day working committee, 
third party program providers, support of confidentiality throughout the entire 
program, and a comprehensive data driven decision making system. 2. The program 
design is a multiplatform method of program delivery to a diverse and nationwide 
population of the active and retired employees and dependents (more than 1 million 
individuals older than age 18). They receive an annual health risk appraisal, 
telephone access to a registered nurse 24 hours a day. LifeSteps website, a quarterly 
health information newsletter and a health care book sent to each of the households, 
and access to a telephonic audiotape library. 3. A pilot program has a more intense 
design of low risk maintenance and high risk reduction programs specifically for all 
active employees who work in the pilot locations. A telephonic program for behavior 
change is available only to high risk individuals in the total pilot population of active 
and retired employees and dependents. 4. The major success criterion for the 
LifeSteps program is helping workers, former employees, and their families maintain 
or achieve low risk status. The increased number of employees at low risk status (4% 
gain the second year and a 2% gain from the second to the third year) documents the 
improved health status of the population. Moreover, of surveyed participants and 
nonparticipants, 85% supported program continuation and 74% said they had an 
improved opinion of the UAW and GM due to the program. 


