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    Organizational Learning is the university’s central department for professional, career and leadership development services. We offer a broad spectrum of in-person and e-learning courses (available through LinkedIn Learning), most available to you at no cost. Services for units are also available.

Due to the fact that many U-M employees are still working remotely/hybrid, Organizational Learning is offering mostly virtual sessions.

Browse our wide catalog of resources, including courses, books and articles. Narrow your search by topic, format or other criteria. For information about domain, expectation and role, view the Michigan Expectations Model. If you would like to determine where to start with your professional development or make a plan, visit the Development Journey and check out our new Professional and Career Development Learning Tracks. You can also browse the Career Development Toolkit to help you enhance your career.
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            Domain and Expectation          
                        
          
 Any
Mission
-Create value for the diverse communities we serve
-Create a shared vision
-Lead innovation and change
People
-Foster and promote diverse teams
-Collaborate and build inclusive relationships
-Coach and develop others
Self
-Adapt
-Act with courage and confidence
-Communicate
Execution
-Achieve results
-Solve problems
-Build positive culture




        

              

          
                  
            Role          
                        
          
 - Any -
Member of a Team
Leading a Team
Leading Multiple Teams
Leading the Organization




        

              

          
                  
            Format          
                        
          
 - Any -
Live E-Learning
In-Person Learning
On Demand E-Learning
Books, Articles, etc.
Learning Tracks




        

              

          
                  
            Title          
                        
          
 


        

              

          
                  
            Duration Limit (Minutes)          
                        
          
 


        

              

          
                  
            Topic Area          
                        
          
 - Any -
Career Development
Communication
Compliance
Conferences and Special Events
Culture Change
Diversity, Equity and Inclusion
Finance
Leadership and Management
Leading People and Teams
Professional Skills
Self Development




        

              

          
                  
            Level          
                        
          
 - Any -
Level 1: Awareness
Level 2: Skill building
Level 3: Specialized skill building




        

              

                    
          

          
              

      





  




        
    
        
  
  
      
      	  
          10 Tips for Giving and Receiving Feedback Effectively
    
          Format: Books, Articles, etc., Cost: $0, Duration: 7 minutes  
	  
          11 Time Management Tips That Work
    
          Format: Books, Articles, etc., Cost: $0, Duration: 5 minutes  
	  
          5 great reasons to be a mentor
    
          Format: Books, Articles, etc., Cost: $0  
	  
          6 things every mentor should do
    
          Format: Books, Articles, etc., Cost: $0  
	  
          7 Truths About Accountability That You Need to Know
    
          Format: Books, Articles, etc., Cost: $0, Duration: 5 minutes  
	  
          Accessibility for Web Design
    
          Format: On Demand E-Learning, Duration: 120 minutes  
	  
          Achieving Your Goals
    
          Format: On Demand E-Learning, Cost: $0, Duration: 25 minutes  
	  
          ADA Information
    
          Format: Books, Articles, etc.  
	  
          Administrative Human Resources
    
          Format: On Demand E-Learning, Duration: 85 minutes  
	  
          Advancing Healthcare Improvement
    
          Format: Learning Tracks, In-Person Learning, Duration: 600 minutes  
	  
          Advancing Healthcare Improvement
    
          Format: Learning Tracks, In-Person Learning, Duration: 600 minutes  
	  
          Advancing Women in Academic Medicine Leadership Program (Nomination required for Faculty and Staff)
    
          Format: In-Person Learning, Cost: $0, Duration: 6720 minutes  
	  
          Anti-Racism Primer: What Can I Do?
    
          Format: On Demand E-Learning, Books, Articles, etc., Cost: $0, Duration: 300 minutes  
	  
          Anti-Racism Primer: What Can I Do?
    
          Format: On Demand E-Learning, Books, Articles, etc., Cost: $0, Duration: 300 minutes  
	  
          Assessing and Improving Strategic Plans
    
          Format: On Demand E-Learning, Cost: $0, Duration: 54 minutes  
	  
          Be a mentor
    
          Format: On Demand E-Learning, Cost: $0, Duration: 3 minutes  
	  
          Become an Entrepreneur Inside a Company
    
          Format: On Demand E-Learning, Cost: $0, Duration: 56 minutes  
	  
          Behavioral Interviewing: How to Reduce Bias in Interviewing through Consistent Hiring Processes
    
          Format: Live E-Learning, Duration: 90 minutes  
	  
          Being an Effective Team Member
    
          Format: On Demand E-Learning, Cost: $0, Duration: 31 minutes  
	  
          Benefits of Getting Things Done
    
          Format: On Demand E-Learning, Cost: $0, Duration: 30 minutes  
	  
          Build Your Skills with LinkedIn Learning
    
          Format: Live E-Learning, Cost: $0    
      , Session Dates:     
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          Building a professional network
    
          Format: On Demand E-Learning, Cost: $0, Duration: 2 minutes  
	  
          Building Accountability Into Your Culture
    
          Format: On Demand E-Learning, Cost: $0, Duration: 29 minutes  
	  
          Building High-Performance Teams
    
          Format: On Demand E-Learning, Cost: $0, Duration: 110 minutes  
	  
          Building Relationships at Work
    
          Format: On Demand E-Learning, Cost: $0, Duration: 30 minutes  
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		Stay informed with the Organizational Learning newsletter
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