Cipla

Objectives: 

1. Emphasize Distribution:  Have the Global Fund focus on developing the distribution networks and infrastructure for anti-AIDS medicines.   

2. Increase Usage and Production of Generic Drugs: Encourage the Fund to rely on generic drugs, not patented originals, for the treatment of AIDS.  Have the Fund recommend relaxing international restrictions on patent infringement.  

3. Increase Donations to the Fund from Rich Countries: Fund must be able to afford our products.  

Interests
1. Enhance our Reputation:  Let the world see us as a for-profit corporation with humanitarian interests.  Shed our image as technology pirates. 

2. Maintain the general public health of India and the world: A severe epidemic must be avoided in India and minimized in other regions. Catastrophic levels of HIV would affect our employment base and could indirectly damage almost any of our business activities and the world economy.

3. Continued Profit from our generic drug activities.
Strengths: 
· Our drugs have certified quality and low price.  This makes them attractive to international organizations such as UNAIDS, Doctors Without Borders, etc.

· Humanitarian image
· Medical treatment is more predictable and inspires hope that leads to prevention. It also reduces transmission of both mother to child and people who don’t know that they are infected.
· Treatment prevents the global spread of opportunistic diseases.
· Providing drug meets actual emergent demand as opposed to curving behavior which is unpopular.
Weaknesses: 

· Stress between our goal of profitability and our desire to be seen as humanitarian

· Legal freedom to produce generics expires in 2005. 

· Probable opposition from patent-holding drug companies. 
· Treatment may be less cost-effective than prevention.
Policies: 

· Increase focus on treatment of HIV/AIDS patients. 

· Have the Fund invest in an improved distribution infrastructure in Africa and other epidemic regions.
· Increase financial obligation of rich countries.
Costs: 

· By emphasizing treatment over prevention, we risk an accelerated spread of the epidemic.  

· Continued patent infringement might hurt the long-term development of new drugs.  
· Distribution systems require a lot of capital and human resources.
Benefits: 

· The possibility exists of giving a vast number of patients in developing countries access to cutting edge anti-AIDS medicines.  
· Treatment encourages prevention.
· The development of distribution system has positive externality because it can be applied to other diseases.
