Expectations for KDP Leadership Council
Leadership Training:
* five mandatory sessions during your term include
¢ transition session -- incoming (April)
¢ first team session (April)
¢ welcome back session (August)
© wrap up session (next April)
¢ transition session -- outgoing (next April)

* two elective sessions during your term are chosen from

“The Ins & Outs of Committee Management” (September)
“Actions of a Leader” (October)

“Keep the Motivation Going” (November)

“Leaving a Legacy — Goal Setting” (January)

“Examining Professionalism” (February)

“Shifting from KDP Leadership to Classroom Teaching” (March)
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« aminimum of 14 hours of training are to be completed through out the year
(you may choose to complete more by attending additional elective
sessions)

Monthly Meetings:

« each council member will be involved with two meetings per month
o Officers will find themselves at two meetings every month:
P = executive and member
VP = executive and program
T = executive and (choose to be part of program,
fundraising, or membership for the year)
S = executive and member
H = executive and program
FR = executive and fundraising
MC = executive and membership
PC = executive and program

¢ Chairpersons will find themselves at the program meeting every
month and then bunching their own committee meetings closer
together near the time of their event:

KP = program and kaiser partnership

Skel = program and skelementary

FC = program and fall conference

BD = program and blood drive

MLK = program and mlk day

COT = program and celebration of teaching

LA = program and literacy alive!

Member Meetings:
« only the president and secretary are required to be at these meetings,
however, it is in the leadership council person’s best interest to attend
them as well

(Distinguished Membership is optional and is described on a separate sheet.)



